
 

  

Mutual Savings Association 

Section 1 
CRA Statement 

 



Community Reinvestment Act 
Statement of Mutual Savings Association 

 

Mutual Savings has been a community-oriented thrift and home financing institution since its 
founding in Leavenworth in 1888.  Since 1965, the Association has gradually expanded its 
Assessment Area with the opening of Branch Offices in Tonganoxie, Oskaloosa, Eudora, and 
Bonner Springs.  In addition, a Loan Production Office is located in Savannah, Missouri. 

The typical assessment area of Mutual Savings includes all of Leavenworth, Jefferson, Johnson, 
and Wyandotte Counties, as well as eastern Douglas County.  This includes the following census 
tracts or block numbered areas for those counties and the cities therein: 
 

 Leavenworth County Census tracts: 

701.00; 702.00, 703.00; 704.00; 705.00; 707.00; 9819; 711.03; 709.00; 710.00; 711.02; 711.04; 
711.05; 712.02; 712.04; 712.05; 714.00; 716.00 and 718.00  
 
Douglas County Census Tracts: 
 
12.01; 12.02; 12.03  
 
Jefferson County Census Tracts: 
 
Block numbered areas 201.1; 201.2; 202; 203 
 
Wyandotte County Census Tracts: 
 
401; 402; 405; 406; 407; 409; 411; 412; 413; 414; 415; 416; 419; 420.01; 420.02; 421; 422; 423; 
424; 426; 427; 428; 429; 430; 433.01; 434; 435; 436; 437; 438.02; 438.03; 439.03; 439.04; 
439.05; 440.01; 440.02; 441.01; 441.02; 441.03; 441.04; 442.01; 442.02; 443.01; 443.02; 
443.03; 444; 445; 446.01; 446.02; 446.03; 447.02; 447.03; 447.04; 448.03; 448.04; 448.07; 449; 
451; 452; 9800; 9805; 9809; 9812; 9815  
 
Johnson County Census Tracts: 
 
500.00; 501.00; 502.00; 503.01; 503.02; 504.00; 505.00; 506.00; 507.00; 508.00; 509.00; 
510.00; 511.00; 512.00; 513.00; 514.00; 515.00; 516.00; 517.00; 518.01; 518.03; 518.04; 
518.05; 518.06; 518.07; 518.08; 519.02; 519.04; 519.07; 519.08; 519.09; 519.10; 519.11; 
519.12; 520.01; 520.04; 520.05; 520.06; 521.01; 521.02; 522.01; 522.02; 523.04; 523.05; 
523.06; 523.07; 523.08; 524.10; 524.11; 524.14; 524.15; 524.16; 524.17; 524.18; 524.19; 
524.21; 524.22; 524.23; 525.02; 525.05; 525.06; 525.07; 526.04; 526.06; 526.07; 526.08; 
526.09; 526.10; 526.11; 526.12; 526.13; 527.01; 527.02; 528.03; 528.04; 528.05; 528.06; 



528.07; 529.04; 529.05; 529.06; 529.07; 529.08; 529.10; 530.04; 530.05; 530.06; 530.07; 
530.08; 530.09; 530.10; 530.11; 530.12; 530.13; 531.01; 531.02; 531.05; 531.08; 531.09; 
531.10; 532.01; 532.02; 532.03; 533.01; 533.02; 534.03; 534.09; 534.11; 534.13; 534.14; 
534.15; 534.17; 534.18; 534.19; 534.21; 534.22; 534.23; 534.25; 534.26; 534.27; 534.28; 
534.29; 534.30; 534.31; 535.02; 535.07; 535.08; 535.09; 535.10; 535.55; 535.56; 535.57; 
535.58; 535.59; 535.60; 536.01; 536.03; 536.04; 537.01; 537.03; 537.05; 537.07; 537.09; 
537.11; 537.12; 538.01; 538.03; 538.04; 9800.01; 9800.03; 9800.04; 9800.05; 9801.00  
 
 
Board member representation from the area served by the Association is important to the 
Board philosophy of community service.  The knowledge and input of Board members on the 
needs and activities in their communities is important and is to be utilized by Association 
management and staff in their work toward the objectives of the Community Reinvestment Act. 

The assessment area of Mutual includes all types of neighborhoods and districts, and persons of 
all income levels and races.  The credit offered by Mutual is limited by the laws, government, 
regulations, and the established policies of the Board of Directors.  Loans are available on an 
equal basis throughout our lending community with consideration for the payment / income 
ratio of the individual.  No loan applicant shall suffer any form of discrimination because of 
race, color, national origin, religion, sex, marital status, age, receipt of public assistance, or the 
borrowers’ good faith exercise of rights under the Consumer Protection Act, the Equal Credit 
Opportunity Act and the Fair Housing Act.  The Board approved loan underwriting standards 
detailing our loan policies and procedures and is available upon request. 

Management is responsible for marketing the family financial services of the Association to 
present and prospective clients to meet the CRA objectives.  The assessment of housing, 
business and farm loan needs in our defined lending area is to be an ongoing effort by all 
directors, officers, and staff.  The resources of federal, state, and local government groups, 
department, and agencies are to be utilized in this endeavor along with any appropriate private 
or volunteer agencies and organizations.   

Activities which Mutual Savings Association has undertaken to ascertain and assist the credit 
needs of the community and to communicate with members of the community regarding 
credit services 

Mutual Savings Association engages in newspaper, print and online media advertising.  We 
advertise our home loan services as well as our deposit and other financial services.  The 
various means of advertising in our area is the newspaper, our website, direct mail, and 
targeted digital ads.  Our newspaper advertising is in the Leavenworth Times, Tonganoxie 
Mirror, and Oskaloosa Independent.  Ads are also occasionally placed in other publications 
serving our market area. 

Directors, officers and staff reside and work in the communities served by Mutual.  The 
philosophy of our Association is to be very open and approachable.  We listen to what people 



say about the needs of our communities and attempt to be part of the solution to these needs 
through services offered by corporate and personal involvement.   

We offer extended business hours at all our locations plus provide six automatic teller machines 
for the added convenience to our clients.  We offer community rooms in four of our six 
locations.  These provide convenient locations for all members of our community to hold 
meetings free of charge.   

Our Association officers are involved in the communities we serve in our lending territory.  We 
are active in local service clubs, Chambers of Commerce, Leavenworth County Development 
Corporation (LCDC), and Leavenworth County Port Authority (LCPA). 

Through our support and participation in LCDC and LCPA, these organizations are involved in 
the development of industrial parks and spec industrial buildings. LCDC is a public-private 
nonprofit organization that drives economic growth across diverse industry sectors in 
Leavenworth County. They partner with local companies to provide resources for expansion 
programs to help retain business and to advocate for policies that enhance the county’s 
economic vitality.  

LCDC leads attraction efforts to bring new investment and new companies to Leavenworth 
County. This includes the $325 million Hill’s Pet Nutrition capital investment in Tonganoxie.  

We have made several minority church loans in low-income areas. We offer consumer loans as 
low as $1,000 to accommodate the needs of more applicants with a deposit relationship with 
Mutual. These loans are not profitable but allow us to meet a need that certainly exists.  

Mutual makes numerous contributions to and participates in a variety of community groups. 
Many of these contributions assist in developing our communities. Examples would be 
contributions to Leavenworth Public Schools Education Foundation, Lansing Educational 
Foundation, The Guidance Center, Richard Allen Cultural Center, various chambers, Salvation 
Army, City Union Mission, First Judicial District CASA Association, Jefferson County Service 
Organization, along with many other small community donations.  

Many families prefer a small town or rural environment even though their employment is in a 
nearby city. Our branch offices have enabled us to serve the needs of these families by 
financing new homes or less expensive older homes in the small towns or on rural acreage. 
Many metropolitan mortgage lenders will not make such home loans in small towns or rural 
areas.  We are one of only a few lenders who make construction loans to individual borrowers 
who build their own homes. We know our market area well and have operated successful loan 
programs from our branch offices to serve the established and new residents to include a large 
proportion of low to moderate-income families.  

Mutual offers small business loans to area business owners. We have become quite involved in 
new start up businesses and loans to others to maintain current operations. Much of this was 



brought about by the sale of nearly all local financial institutions, in Leavenworth, to outside 
interest. The philosophy of these institutions is now away from this type of lending.  

SUMMARY 

The directors, officers and employees of Mutual Savings Association are dedicated to providing 
each local community with the best possible services. We look forward to the challenge of 
meeting the financial service needs of our communities. Furthermore, we appreciate the 
opportunity to assist in the growth and prosperity of our communities and its members.  

Each credit application is given every consideration possible for approval, no matter how large 
or small, and regardless of the applicant’s social standing. All loan decisions are based on the 
sound credit judgment of the officers or the Board of Directors. Loan officers and directors are 
active in numerous civic, religious, business, and other organizations in our communities in an 
attempt to remain aware of the local economy and credit needs.  

We hope that the information contained in the statement has been useful to you. If you have 
any questions, do not hesitate to contact Brenda Brooks, CRA Compliance Coordinator, or to 
speak with one of our officers.  



 

 

Mutual Savings Association 

Section 2 
CRA Notice – Home Office 



Community Reinvestment Act Notice 
 
Under the federal Community Reinvestment Act (CRA), the Federal 
Deposit Insurance Corporation (FDIC) evaluates our record of helping to 
meet the credit needs of this community consistent with safe and sound 
operations. The FDIC also takes this record into account when deciding on 
certain applications submitted by us. 
 
Your involvement is encouraged. 
 
You are entitled to certain information about our operations and our 
performance under the CRA, including, for example, information about our 
branches, such as their location and services provided at them; the public 
section of our most recent CRA Performance Evaluation, prepared by the 
FDIC; and comments received from the public relating to our performance 
in helping to meet community credit needs, as well as our responses to 
those comments. You may review this information today. 
 
At least 30 days before the beginning of each quarter, the FDIC publishes a 
nationwide list of the banks that are scheduled for CRA examination in that 
quarter. This list is available from the Regional Director, FDIC 1100 Walnut 
Street, Suite 2100, Kansas City, MO 64106. You may send written 
comments about our performance in helping to meet community credit 
needs to:  

Brenda Brooks 
Mutual Savings Association 

100 S 4th St Leavenworth, KS  66048 
 

and FDIC Regional Director. You may also submit comments electronically 
through the FDIC's Web site at www.fdic.gov/regulations/cra. Your letter, 
together with any response by us, will be considered by the FDIC in 
evaluating our CRA performance and may be made public. 
 
You may ask to look at any comments received by the FDIC Regional 
Director. You may also request from the FDIC Regional Director an 
announcement of our applications covered by the CRA filed with the FDIC.  
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CRA Notice – Branch Offices 



Community Reinvestment Act Notice 
 

Under the federal Community Reinvestment Act (CRA), the Federal Deposit Insurance 
Corporation (FDIC) evaluates our record of helping to meet the credit needs of this 
community consistent with safe and sound operations. The FDIC also takes this record 
into account when deciding on certain applications submitted by us. 
 
Your involvement is encouraged. 
 
You are entitled to certain information about our operations and our performance under 
the CRA. You may review today the public section of our most recent CRA evaluation, 
prepared by the FDIC, and a list of services provided at this branch. You may also have 
access to the following additional information, which we will make available to you at this 
branch within five calendar days after you make a request to us: (1) a map showing the 
assessment area containing this branch, which is the area in which the FDIC evaluates 
our CRA performance in this community; (2) information about our branches in this 
assessment area; (3) a list of services we provide at those locations; (4) data on our 
lending performance in this assessment area; and (5) copies of all written comments 
received by us that specifically relate to our CRA performance in this assessment area, 
and any responses we have made to those comments. If we are operating under an 
approved strategic plan, you may also have access to a copy of the plan. 
 
If you would like to review information about our CRA performance in other communities 
served by us, the public file for our entire bank is available at Mutual Savings Association, 
located at 100 S 4th St, Leavenworth, KS  66048. 
 
At least 30 days before the beginning of each quarter, the FDIC publishes a nationwide 
list of the banks that are scheduled for CRA examination in that quarter. This list is 
available from the Regional Director, FDIC 1100 Walnut Street, Suite 2100 Kansas City, 
MO 64106. You may send written comments about our performance in helping to meet 
community credit needs to:   
 

Brenda Brooks 
Mutual Savings Association 

100 S 4th St Leavenworth, KS  66048 
 
and the FDIC Regional Director. You may also submit comments electronically through 
the FDIC's Web site at www.fdic.gov/regulations/cra. Your letter, together with any 
response by us, will be considered by the FDIC in evaluating our CRA performance and 
may be made public. 
 
You may ask to look at any comments received by the FDIC Regional Director. You may 
also request from the FDIC Regional Director an announcement of our applications 
covered by the CRA filed with the FDIC.  
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This document is an evaluation of this institution’s record of meeting the credit needs of its entire 
community, including low- and moderate-income neighborhoods, consistent with safe and sound 
operation of the institution.  This evaluation is not, nor should it be construed as, an assessment of the 
financial condition of this institution.  The rating assigned to this institution does not represent an 
analysis, conclusion, or opinion of the federal financial supervisory agency concerning the safety and 
soundness of this financial institution. 
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INSTITUTION RATING 
 
INSTITUTION’S CRA RATING:  This institution is rated Satisfactory. 
 
An institution in this group has a satisfactory record of helping to meet the credit needs of its 
assessment areas, including low- and moderate-income neighborhoods, in a manner consistent with 
its resources and capabilities.  
 
Mutual Savings Association’s Satisfactory Community Reinvestment Act (CRA) performance 
under the Lending Test supports the overall rating.  The following points summarize the bank’s 
Lending Test performance.    
 
• The loan-to-deposit ratio is reasonable given the institution’s size, financial condition, and the 

assessment areas credit needs. 

• A majority of the home mortgage loans were originated within the bank’s assessment areas. 

• The geographic distribution of loans reflects reasonable dispersion throughout the assessment 
areas.    

• The overall distribution of borrowers reflects reasonable penetration among individuals of 
different income levels in the assessment areas. 

• The institution did not receive any CRA-related complaints since the previous evaluation.  
Therefore, this factor did not affect the rating. 

 
 

DESCRIPTION OF INSTITUTION 
 
Background 
Mutual Savings Association is headquartered in Leavenworth, Kansas.  As a mutual association, the 
institution structure does not include a holding company.  Effective December 18, 2018, the 
institution converted from an Office of the Comptroller of Currency (OCC) supervised Federal 
Savings Association to a State Savings Association supervised by the Federal Deposit Insurance 
Corporation.  As such, the previous evaluation, dated August 19, 2013, was conducted by the OCC 
and assigned a Satisfactory rating based on Interagency Small Institution Examination Procedures.   
  
Operations 
The institution offers traditional deposit and loan products including commercial, residential real 
estate, agricultural, and consumer.  The primary business focus is residential real estate.  A variety 
of deposit services are offered at the institution, including checking, savings, health savings, 
certificates of deposit, and individual retirement accounts.  Automated teller machines are available 
at each of the six locations.  Alternative banking services include internet and mobile banking.   
 
Ability and Capacity 
According to the June 30, 2020, Report of Condition and Income, Mutual Savings Association 
reported total assets of $245 million; total loans of $127 million; and total deposits of $161 million.  
The following table shows the distribution for each loan category by dollar volume. 
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Loan Portfolio Distribution as of 6/30/2020 
Loan Category $(000s) % 
Construction, Land Development, and Other Land Loans 26,525 20.8 
Secured by Farmland 511 0.4 
Secured by 1-4 Family Residential Properties 72,415 56.9 
Secured by Multifamily (5 or more) Residential Properties 4,842 3.8 
Secured by Nonfarm Nonresidential Properties 9,716 7.6 
Total Real Estate Loans 114,009 89.5 
Commercial and Industrial Loans 8,751 6.9 
Agricultural Production and Other Loans to Farmers - - 
Consumer Loans 4,922 3.9 
Other Loans - - 
Less: Unearned Income (385) (0.3) 
Total Loans 127,297 100.0 
Source:  Report of Condition and Income 

 
Examiners did not identify any financial, legal, or other impediments that affect the bank’s ability to 
meet the credit needs of its assessment areas. 
 

DESCRIPTION OF ASSESSMENT AREAS 
 
The CRA requires each financial institution to define one or more assessment areas within which its 
CRA performance will be evaluated.  The institution has designated three assessment areas:  the 
Kansas City Assessment Area, the Lawrence Assessment Area, and the Topeka Assessment Area.  
Refer to the individual assessment area sections for additional information. 
 

SCOPE OF EVALUATION 
 
General Information 
This evaluation covers the period from the prior evaluation dated August 19, 2013, to the current 
evaluation dated September 21, 2020.  Examiners used Interagency Small Institution Examination 
Procedures to evaluate the CRA performance of Mutual Savings Association.  The procedures 
include the Lending Test, which is further described in the Appendices.  Full-scope reviews were 
performed for the three assessment areas; however, more weight was placed on conclusions within 
the Kansas City Assessment Area, as this area held a substantial majority of lending, deposits, and 
branches.    
 
Activities Reviewed 
Examiners determined that the bank's major product line is residential real estate.  This conclusion 
considered the bank's business strategy and the number and dollar volume of loans originated 
during the evaluation period.  Further, the June 30, 2020, Report of Condition and Income supports 
this conclusion with the composition of residential real estate lending representing 60.7 percent of 
the institution’s lending.  The lending focus and product mix remained consistent throughout the 
evaluation period.  Commercial, agricultural, and consumer lending are not major product lines.  
Therefore, they were not presented in the evaluation as they provided no material support.  
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Examiners evaluated lending activity based on both the number and dollar volume of loans for the 
Assessment Area Concentration analysis.  The Borrower Profile and Geographic Distribution 
analyses were evaluated primarily based on the number of loans, as the number of loans is a better 
indicator of lending penetration.   
 
This evaluation considered all home mortgage loans reported on the institution’s 2018 and 2019 
Home Mortgage Disclosure Act (HMDA) Loan Application Registers (LARs).  For 2018, the 
institution reported 188 home mortgage loans totaling $41.0 million.  For 2019, the institution 
reported 169 home mortgage loans totaling $36.6 million.  Examiners analyzed data for both 2018 
and 2019; however, only 2019 data was presented for the Kansas City and Topeka Assessment 
Areas, as performance between the years was consistent.  The Lawrence Assessment Area included 
performance for both 2018 and 2019, as the performance was not consistent.  The 2015 American 
Community Survey (ACS) data and HMDA Aggregate data provided a standard of comparison for 
2018 and 2019 home mortgage loans, respectively.  Although examiners compared the institution’s 
lending performance to both the aggregate lending and demographic data, they placed more weight 
on comparisons to aggregate data.  This is because the aggregate lending data is typically a better 
indicator of market conditions and loan demand than demographic data. 

 
CONCLUSIONS ON PERFORMANCE CRITERIA 

 
LENDING TEST 
 
Overall, Mutual Savings Association demonstrated reasonable performance under the Lending Test. 
Performance under Loan-to-Deposit, Assessment Area Concentration, Geographic Distribution, and 
Borrower Profile supports this conclusion.  Refer to subsequent sections of this evaluation for detailed 
information by assessment area. 
 
Loan-to-Deposit Ratio 
The average net loan-to-deposit ratio is reasonable given the institution’s size, financial condition, 
and credit needs of its assessment areas.  The institution’s loan-to-deposit ratio has been relatively 
consistent over the past 29 calendar quarters.  Mutual Savings Association’s performance is 
comparable to the similarly situated institution, given the branching structure and high level of 
competition within its designated assessment areas.  Examiners selected the similarly situated 
institution based on asset size, geographic location, and lending focus. 

 
Loan-to-Deposit Ratio Comparison 

Institution 
Total Assets as of 

06/30/2020 
($000s) 

Average Net LTD Ratio 
(%) 

Mid-America Bank 267,473 101.4 
Mutual Savings Association 245,242 81.9 
Source:  Reports of Condition and Income 06/30/13 through 06/30/20 
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Assessment Area Concentration 
Overall, the institution originated the majority of home mortgage loans, by number and dollar 
volume, within its assessment areas.  Refer to the following table. 
 

Lending Inside and Outside of the Assessment Area 
  Number of Loans   Dollar Amount of Loans $(000s)   
Loan Category Inside Outside Total Inside Outside Total 
  # % # % # $ % $ % $(000s) 
Home Mortgage   

2018 131 69.7 57 30.3 188 29,109 71.0 11,914 29.0 41,023 
2019 121 71.6 48 28.4 169 25,350 69.2 11,260 30.8 36,610 

Subtotal 252 70.6 105 29.4 357 54,459 70.1 23,174 29.9 77,633 
Source: Bank Data 

 
Geographic Distribution 
Overall, the institution’s geographic distribution of loans reflects reasonable dispersion throughout 
the assessment areas.  Reasonable performance was noted in the Kansas City Assessment Area 
while performance was poor in the Lawrence Assessment Area.  The Kansas City Assessment Area 
contributed greater weigh in the overall assessment because of the bank’s larger presence in this 
area.  The Geographic Distribution criterion was not reviewed for the Topeka Assessment Area 
because it did not include any low- and moderate-income geographies. 
  
Borrower Profile 
Overall, the distribution of borrowers reflects reasonable penetration among individuals of different 
income levels in the assessment areas.  Reasonable performance was observed in the Kansas City 
and Topeka Assessment Areas, while poor performance was noted in the Lawrence Assessment 
Area.  Performance in the Kansas City Assessment Area, the more heavily weighted area, and the 
Topeka Assessment Area led to an overall reasonable performance conclusion for home mortgage 
lending.  Examiners focused on the percentage by number of home mortgage loans to low- and 
moderate-income borrowers. 
 
Response to Complaints 
The institution did not receive any CRA-related complaints since the previous evaluation.  
Therefore, this criterion did not affect the rating. 
 
DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES REVIEW 

 
Examiners did not identify any evidence of discriminatory or other illegal credit practices 
inconsistent with helping to meet community credit needs; therefore, this consideration did not 
affect the institution’s overall CRA rating.  
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 KANSAS CITY ASSESSMENT AREA – Full-Scope Review 
 

DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE  
KANSAS CITY ASSESSMENT AREA 

 
The Kansas City Assessment Area is comprised of Johnson, Leavenworth, and Wyandotte counties 
in Kansas in their entirety.  Mutual Savings Association operates four offices in this designated 
assessment area.  The main office is located in Leavenworth and the other three branches are 
located in Leavenworth, Bonner Springs, and Tonganoxie.  The assessment area has expanded since 
the previous evaluation, dated August 19, 2013, when the designated assessment area included all of 
Leavenworth County and the cities of Bonner Springs and Edwardsville in Wyandotte County.        
 
Economic and Demographic Data 
The income census tract designations remain unchanged between the 2010 U.S. Census and the 
current 2015 ACS data.  The following table illustrates the demographics for the assessment area. 
 

Demographic Information of the Assessment Area 

Demographic Characteristics # Low 
 % of # 

Moderate 
 % of # 

Middle 
 % of # 

Upper 
% of # 

NA*  
% of # 

Geographies (Census Tracts) 216 13.9 16.2 29.2 35.6 5.1 
Population by Geography 805,847 7.9 14.0 32.8 45.1 0.2 
Housing Units by Geography 327,141 9.0 14.3 34.4 42.1 0.2 
Owner-Occupied Units by Geography 205,093 4.7 10.5 33.7 51.0 0.1 
Occupied Rental Units by Geography 100,259 14.8 20.7 36.2 28.0 0.2 
Vacant Units by Geography 21,789 22.0 21.2 32.1 23.3 1.3 
Businesses by Geography 61,689 5.5 10.1 28.0 52.8 3.6 
Farms by Geography 1,555 2.8 10.4 37.4 48.7 0.6 
Family Distribution by Income Level 206,135 17.3 15.4 19.5 47.8 0.0 
Household Distribution by Income Level 305,352 19.5 14.9 17.2 48.4 0.0 
Median Family Income MSA - 28140 
Kansas City, MO-KS MSA 

  $72,623 Median Housing Value $193,911 

Families Below Poverty Level 
 

7.1%  Median Gross Rent $925 
Source: 2015 ACS and 2019 D&B Data 
Due to rounding, totals may not equal 100.0% 
(*) The NA category consists of geographies that have not been assigned an income classification. 

 
Service industries represent the largest portion of businesses at 44.3 percent; followed by 13.0 
percent of businesses that were not classifiable; retail trade at 11.2 percent; and finance/insurance at 
11.0 percent.   
 
Unemployment rates increased from 2019 to 2020 due to the COVID-19 pandemic; however, prior to 
the pandemic, unemployment rates were low in the assessment area.  As shown in the following table, 
the unemployment rates differ in all three counties in the designated assessment area.  Currently, 
Wyandotte County unemployment rates exceed surrounding areas and the State of Kansas.  
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Unemployment Rates 

Area 
2019 July 2020 

% % 
Leavenworth County 4.0 7.3 
Johnson County 3.3 6.6 
Wyandotte County 5.4 10.5 
State of Kansas 3.8 7.7 
Source: Bureau of Labor Statistics 

 
The 2019 Federal Financial Institutions Examination Council (FFIEC)-updated median family 
income levels are used to analyze home mortgage loans under the Borrower Profile criterion.  The 
following table presents the low-, moderate-, middle-, and upper-income categories for the Kansas 
City MO-KS MSA.     
 

Median Family Income Ranges 

Median Family Incomes Low 
 <50%  

Moderate 
50% to <80% 

Middle 
80% to <120% 

Upper 
≥120% 

2019 ($82,400) <$41,200 $41,200 to <$65,920 $65,920 to <$98,880 ≥$98,880 
Source: FFIEC 

 
Competition 
The institution operates in a highly competitive environment for financial services within the 
Kansas City Assessment Area.  According to the FDIC Deposit Market Share data as of June 30, 
2019, there are 70 financial institutions operating 302 locations in this assessment area.  Mutual 
Savings Association ranked 34th with 0.5 percent of the deposit market share.   
 
The competition for home mortgage loans is strong among banks, credit unions, and non-depository 
mortgage lenders in the assessment area.  In 2019, the aggregate mortgage data indicates 369 
lenders reported 14,253 home mortgage loans in the assessment area.  Mutual Savings Association 
ranked 37th with a market share of 0.7 percent.   
 

CONCLUSIONS ON PERFORMANCE CRITERIA IN THE  
KANSAS CITY ASSESSMENT AREA 

 
LENDING TEST 
 
Mutual Savings Association demonstrated reasonable performance under the Lending Test in the 
Kansas City Assessment Area.  Geographic Distribution and Borrower Profile performance supports 
this conclusion.   
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Geographic Distribution 
The geographic distribution of home mortgage loans reflects a reasonable dispersion throughout the 
assessment area.  Mutual Savings Association’s level of home mortgage lending in low- and 
moderate-income geographies is comparable to aggregate data. 
 

Geographic Distribution of Home Mortgage Loans 

Tract Income Level 
% of  Owner-

Occupied 
Housing Units 

Aggregate 
Performance 

% of # 
# % $(000s) % 

Low 4.7 1.8 2 1.9 360 1.6 
Moderate 10.5 7.9 10 9.5 1,955 8.5 
Middle 33.7 32.5 56 53.3 11,546 50.2 
Upper 51.0 57.8 37 35.2 9,143 39.7 
Not Available 0.1 0.0 0 0.0 0 0.0 

Totals 100.0 100.0 105 100.0 23,004 100.0 
Source: 2015 ACS; Bank Data, 2019 HMDA Aggregate Data. 
Due to rounding, totals may not equal 100.0% 

 
Borrower Profile 
The distribution of borrowers reflects a reasonable penetration among individuals of different 
income levels.  The institution’s lending performance is comparable to aggregate data.   
 

Distribution of Home Mortgage Loans by Borrower Income Level 

Borrower Income Level % of  Families 
Aggregate 

Performance 
% of # 

# % $(000s) % 

Low 17.3 5.9 5 4.8 399 1.7 
Moderate 15.4 15.3 21 20.0 2,716 11.8 
Middle 19.5 21.2 18 17.1 3,119 13.6 
Upper 47.8 45.3 50 47.6 13,274 57.7 
Not Available 0.0 12.3 11 10.5 3,496 15.2 

Totals 100.0 100.0 105 100.0 23,004 100.0 
Source: 2015 ACS; Bank Data, 2019 HMDA Aggregate Data. 
Due to rounding, totals may not equal 100.0% 
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LAWRENCE ASSESSMENT AREA - Full-Scope Review 
 

DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE  
LAWRENCE ASSESSMENT AREA 

 
The Lawrence Assessment Area includes Douglas County, Kansas, in its entirety.  Mutual Savings 
Association operates one branch in a middle-income census tract located in eastern Douglas County 
in the city of Eudora, Kansas.    
 
Economic and Demographic Data 
The income census tract designations remain unchanged between the 2010 U.S. Census and the 
current 2015 ACS data.  The following table illustrates the demographics for the assessment area. 
 

Demographic Information of the Assessment Area 

Demographic Characteristics # Low 
 % of # 

Moderate 
 % of # 

Middle 
 % of # 

Upper 
% of # 

NA*  
% of # 

Geographies (Census Tracts) 22 9.1 31.8 36.4 22.7 0.0 
Population by Geography 114,967 10.2 29.2 31.9 28.6 0.0 
Housing Units by Geography 47,812 6.3 33.6 31.6 28.5 0.0 
Owner-Occupied Units by Geography 22,806 1.3 25.4 36.9 36.3 0.0 
Occupied Rental Units by Geography 20,923 11.2 41.0 25.8 22.0 0.0 
Vacant Units by Geography 4,083 9.0 40.9 31.9 18.2 0.0 
Businesses by Geography 6,997 6.8 30.9 32.5 29.7 0.0 
Farms by Geography 289 0.3 20.8 54.7 24.2 0.0 
Family Distribution by Income Level 23,794 19.1 19.6 20.6 40.7 0.0 
Household Distribution by Income Level 43,729 26.4 15.1 17.5 41.0 0.0 
Median Family Income MSA - 29940 
Lawrence, KS MSA 

  $72,755 Median Housing Value $188,808 

 Families Below Poverty Level   8.1% Median Gross Rent $854 
Source: 2015 ACS and 2019 D&B Data 
Due to rounding, totals may not equal 100.0%  
(*) The NA category consists of geographies that have not been assigned an income classification. 

 
Service industries represent the largest portion of businesses at 46.0 percent; followed by retail trade 
at 14.0 percent; 10.3 percent of businesses that were not classifiable; and finance/insurance at 9.3 
percent.   
 
Unemployment rates increased from 2019 to 2020 due to the COVID-19 pandemic; however, prior to 
the pandemic, unemployment rates were low in the assessment area.  Douglas County’s unemployment 
rate experienced an increase from 3.7 to 8.2 percent, during this timeframe.  Currently, the July 2020 
unemployment rate of 8.2 percent for Douglas County exceeds the State of Kansas unemployment rate 
at 7.7 percent.   
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The 2019 Federal Financial Institutions Examination Council (FFIEC)-updated median family 
income levels are used to analyze home mortgage loans under the Borrower Profile criterion.  The 
following table presents the low-, moderate-, middle-, and upper-income categories for the 
Lawrence MSA.     
 

Median Family Income Ranges 

Median Family Incomes Low 
 <50%  

Moderate 
50% to <80% 

Middle 
80% to <120% 

Upper 
≥120% 

2019 ($81,900) <$40,950 $40,950 to <$65,520 $65,520 to <$98,280 ≥$98,280 
Source: FFIEC 

 
Competition 
The institution operates in a moderately competitive environment for financial services within the 
Lawrence Assessment Area.  According to the FDIC Deposit Market Share data as of June 30, 
2019, there are 22 financial institutions operating 51 locations in Lawrence County.  Mutual 
Savings Association ranked 20th with 0.3 percent of the deposit market share.   
 
The competition for home mortgage loans is strong among banks, credit unions, and non-depository 
mortgage lenders in the assessment area.  In 2019, the aggregate mortgage data indicates 264 
lenders reported a total of 4,655 home mortgage loans in the assessment area.  Mutual Savings 
Association ranked 144th with a market share of less than 0.1 percent.   
 
Community Contact 
As part of the evaluation process, examiners contact third parties active in the assessment area to 
assist in identifying credit needs.  This information helps determine whether local financial 
institutions are responsive to these needs.  It also shows what credit opportunities are available. 
 
Examiners contacted a government agency familiar with housing in Douglas County.  The contact 
indicated a decline in economic conditions in the area due to the COVID-19 pandemic.  
Particularly, the contact indicated area residents have experienced substantial job loss in and around 
the city of Lawrence due to the pandemic.  Specifically, Kansas University, one of the largest 
employers in the area, has shut down and local school districts are on furlough. 
   
The contact also indicated that Lawrence, Kansas, and the surrounding area has a large Native 
American population that attend Haskell Indian Nation University.  Students often reside in or near 
the city of Lawrence after graduation.  As such, the contact mentioned a credit need for the Section 
184 Indian Home Loan Guarantee Program.  The program offers loans with low down payment and 
flexible underwriting that are guaranteed through U.S. Department of Housing and Urban 
Development.   
 
Further, the contact mentioned the need for second chance checking banking options to offer more 
economical options for the cashing of checks and general banking needs.  Finally, the contacted 
indicated the main barrier for potential borrowers includes the absence of a sufficient down 
payment and poor or no credit history to obtain traditional financing. 
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Credit Needs 
Considering economic and demographic data and information from the community contact, 
examiners determined the primary credit needs of the Lawrence Assessment Area include home 
mortgage lending programs with low down payment and flexible underwriting.    
 

CONCLUSIONS ON PERFORMANCE CRITERIA IN THE 
LAWRENCE ASSESSMENT AREA 

 
LENDING TEST 
 
Mutual Savings Association demonstrated poor performance under the Lending Test in the Lawrence 
Assessment Area for home mortgage loans.  Geographic Distribution and Borrower Profile performance 
supports this conclusion.  Discussions with institution management indicate there is not a loan officer 
designated to Douglas County.  Further, the branch location is located in the eastern portion of 
Douglas County and the area has strong competition for home mortgage loans.     
 
Geographic Distribution 
The geographic distribution of home mortgage loans reflects a poor dispersion throughout the 
assessment area.  No loans were originated in the low- and moderate-income geographies within 
this assessment area.  Refer to the following table. 
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Geographic Distribution of Home Mortgage Loans 

Tract Income Level 
% of  Owner-

Occupied 
Housing Units 

Aggregate 
Performance 

% of # 
# % $(000s) % 

Low   
2018 1.3 2.4 0 0.0 0 0.0 
2019 1.3 1.9 0 0.0 0 0.0 

Moderate   
2018 25.4 24.0 0 0.0 0 0.0 
2019 25.4 23.6 0 0.0 0 0.0 

Middle   
2018 36.9 33.7 10 83.3 1,808 88.8 
2019 36.9 34.2 1 50.0 293 53.9 

Upper   
2018 36.3 39.9 2 16.7 229 11.2 
2019 36.3 40.3 1 50.0 250 46.1 

Not Available   
2018 0.0 0.0 0 0.0 0 0.0 
2019 0.0 0.0 0 0.0 0 0.0 

Totals   

2018 100.0 100.0 12 100.0 2,037 100.0 
2019 100.0 100.0 2 100.0 543 100.0 

Source: 2015 ACS; Bank Data, 2018 & 2019 HMDA Aggregate Data. 
Due to rounding, totals may not equal 100.0% 

 
Borrower Profile 
The distribution of borrowers reflects a poor penetration among individuals of different income 
levels.  The institution did not originate any home mortgage loans to low- or moderate-income 
borrowers in 2019.  Although the bank did originate a reasonable number of loans to low- and 
moderate-income borrowers in 2018, the poor performance in 2019 and declining volume of home 
loans in this assessment area contributed to the conclusion of poor performance.  Refer to the 
following table for additional information.   
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Distribution of Home Mortgage Loans by Borrower Income Level 

Borrower Income Level % of  Families 
Aggregate 

Performance 
% of # 

# % $(000s) % 

Low   

2018 19.1 10.3 3 25.0 342 16.8 
2019 19.1 7.8 0 0.0 0 0.0 

Moderate   

2018 19.6 20.8 3 25.0 328 16.1 
2019 19.6 19.0 0 0.0 0 0.0 

Middle   

2018 20.6 22.9 2 16.7 420 20.6 
2019 20.6 22.4 1 50.0 293 53.9 

Upper   

2018 40.7 32.5 2 16.7 186 9.1 
2019 40.7 38.2 1 50.0 250 46.1 

Not Available   

2018 0.0 13.5 2 16.7 761 37.4 
2019 0.0 12.6 0 0.0 0 0.0 

Totals   

2018 100.0 100.0 12 100.0 2,037 100.0 
2019 100.0 100.0 2 100.0 543 100.0 

Source: 2015 ACS; Bank Data, 2018 & 2019 HMDA Aggregate Data. 
Due to rounding, totals may not equal 100.0% 

 
TOPEKA ASSESSMENT AREA - Full-Scope Review 

 
DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE  

TOPEKA ASSESSMENT AREA 
 

The Topeka Assessment Area includes Jefferson County, Kansas, in its entirety.  Mutual Savings 
Association operates one branch located in a middle-income census tract in the city of Oskaloosa, 
Kansas.    
 
Economic and Demographic Data 
The income census tract designations remain unchanged between the 2010 U.S. Census and the 
current 2015 ACS data.  The following table illustrates the demographics for the assessment area. 
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Demographic Information of the Assessment Area 

Demographic Characteristics # Low 
 % of # 

Moderate 
 % of # 

Middle 
 % of # 

Upper 
% of # 

NA*  
% of # 

Geographies (Census Tracts) 4 0.0 0.0 100.0 0.0 0.0 
Population by Geography 18,898 0.0 0.0 100.0 0.0 0.0 
Housing Units by Geography 8,210 0.0 0.0 100.0 0.0 0.0 
Owner-Occupied Units by Geography 6,182 0.0 0.0 100.0 0.0 0.0 
Occupied Rental Units by Geography 1,360 0.0 0.0 100.0 0.0 0.0 
Vacant Units by Geography 668 0.0 0.0 100.0 0.0 0.0 
Businesses by Geography 883 0.0 0.0 100.0 0.0 0.0 
Farms by Geography 121 0.0 0.0 100.0 0.0 0.0 
Family Distribution by Income Level 5,405 14.1 18.2 25.9 41.8 0.0 
Household Distribution by Income Level 7,542 16.9 14.3 22.9 45.9 0.0 
Median Family Income MSA - 45820 
Topeka, KS MSA 

  $64,984 Median Housing Value $127,802 

      Median Gross Rent $728 
      Families Below Poverty Level 5.7% 
Source: 2015 ACS and 2019 D&B Data 
Due to rounding, totals may not equal 100.0%  
(*) The NA category consists of geographies that have not been assigned an income classification. 

 
Service industries represent the largest portion of businesses at 37.0 percent; followed by 
agricultural at 12.1 percent; construction and retail trade at 11.0 percent and 10.0 percent, 
respectively.   
 
Unemployment rates increased from 2019 to 2020 due to the COVID-19 pandemic; however, prior to 
the pandemic, unemployment rates were low in the assessment area.  Jefferson County’s unemployment 
rate experienced an increase from 3.3 to 5.8 percent during this timeframe. 
 
The 2019 Federal Financial Institutions Examination Council (FFIEC)-updated median family 
income levels are used to analyze home mortgage loans under the Borrower Profile criterion.  The 
following table presents the low-, moderate-, middle-, and upper-income categories for the Topeka 
MSA.     

Median Family Income Ranges 

Median Family Incomes Low 
 <50%  

Moderate 
50% to <80% 

Middle 
80% to <120% 

Upper 
≥120% 

2019 ($75,400) <$37,700 $37,700 to <$60,320 $60,320 to <$90,480 ≥$90,480 
Source: FFIEC 

 
Competition 
The institution operates in a moderately competitive environment for financial services within the 
Topeka Assessment Area.  According to the FDIC Deposit Market Share data as of June 30, 2019, 
there are five financial institutions operating 21 locations in Jefferson County. Additionally, two of 
five of the financial institutions dominate the county with 58.3 percent of the deposit market share.  
Mutual Savings Association ranked fifth with 9.1 percent of the deposit market share.   
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The competition for home mortgage loans is moderate among banks, credit unions, and non-
depository mortgage lenders in the assessment area.  In 2019, the aggregate mortgage data indicates 
142 lenders reported 781 home mortgage loans in the assessment area.  Mutual Savings Association 
ranked 10th with a market share of 2.6 percent.   
 

CONCLUSIONS ON PERFORMANCE CRITERIA IN THE 
TOPEKA ASSESSMENT AREA 

 
LENDING TEST 
 
Mutual Savings Association demonstrated reasonable performance under the Lending Test in the 
Topeka Assessment Area for home mortgage loans.  Geographic Distribution and Borrower Profile 
performance supports this conclusion.  
 
Geographic Distribution 
The assessment area does not include any low- and moderate-income geographies, and a review of 
the Geographic Distribution criterion would not result in meaningful conclusions. Therefore, this 
criterion was not evaluated. 
 
Borrower Profile 
The distribution of borrowers reflects a reasonable penetration among individuals of different 
income levels.  The institution did not originate any home mortgage loans to low-income borrowers 
in 2019.  However, the institution’s lending performance to moderate-income borrowers slightly 
exceeds aggregate data and the demographics.   
 

Distribution of Home Mortgage Loans by Borrower Income Level 

Borrower Income Level % of  Families 
Aggregate 

Performance 
% of # 

# % $(000s) % 

Low 14.1 7.0 0 0.0 0 0.0 
Moderate 18.2 24.2 4 28.6 518 28.7 

Middle 25.9 24.6 3 21.4 420 23.3 
Upper 41.8 31.2 5 35.7 586 32.5 

Not Available 0.0 13.0 2 14.3 280 15.5 

Totals 100.0 100.0 14 100.0 1,804 100.0 
Source: 2015 ACS; Bank Data, 2019 HMDA Aggregate Data. 
Due to rounding, totals may not equal 100.0% 
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APPENDICES  
 

SMALL BANK PERFORMANCE CRITERIA 
 
Lending Test 
 
The Lending Test evaluates the bank’s record of helping to meet the credit needs of its assessment 
area(s) by considering the following criteria:  

1) The bank’s loan-to-deposit ratio, adjusted for seasonal variation, and, as appropriate, other 
lending-related activities, such as loan originations for sale to the secondary markets, 
community development loans, or qualified investments; 

2) The percentage of loans, and as appropriate, other lending-related activities located in the 
bank’s assessment area(s);  

3) The geographic distribution of the bank’s loans; 
4) The institution’s record of lending to and, as appropriate, engaging in other lending-related 

activities for borrowers of different income levels and businesses and farms of different 
sizes; and 

5) The bank’s record of taking action, if warranted, in response to written complaints about its 
performance in helping to meet credit needs in its assessment area(s).    

  



  

16 
 

GLOSSARY 
 
Aggregate Lending:  The number of loans originated and purchased by all reporting lenders in 
specified income categories as a percentage of the aggregate number of loans originated and 
purchased by all reporting lenders in the metropolitan area/assessment area. 
 
American Community Survey (ACS):  A nationwide United States Census survey that produces 
demographic, social, housing, and economic estimates in the form of five year estimates based on 
population thresholds. 
 
Area Median Income:  The median family income for the MSA, if a person or geography is 
located in an MSA; or the statewide nonmetropolitan median family income, if a person or 
geography is located outside an MSA. 
 
Assessment Area:  A geographic area delineated by the institution under the requirements of the 
Community Reinvestment Act. 
 
Census Tract:  A small, relatively permanent statistical subdivision of a county or equivalent 
entity.  The primary purpose of census tracts is to provide a stable set of geographic units for the 
presentation of statistical data.  Census tracts generally have a population size between 1,200 and 
8,000 people, with an optimum size of 4,000 people.  Census tract boundaries generally follow 
visible and identifiable features, but they may follow nonvisible legal boundaries in some 
instances.  State and county boundaries always are census tract boundaries.   
 
Combined Statistical Area (CSA):  A combination of several adjacent metropolitan statistical 
areas or micropolitan statistical areas or a mix of the two, which are linked by economic ties.   
 
Consumer Loan(s):  A loan(s) to one or more individuals for household, family, or other personal 
expenditures.  A consumer loan does not include a home mortgage, small business, or small farm 
loan.  This definition includes the following categories: motor vehicle loans, credit card loans, home 
equity loans, other secured consumer loans, and other unsecured consumer loans. 
 
Core Based Statistical Area (CBSA):  The county or counties or equivalent entities associated 
with at least one core (urbanized area or urban cluster) of at least 10,000 population, plus adjacent 
counties having a high degree of social and economic integration with the core as measured through 
commuting ties with the counties associated with the core.  Metropolitan and Micropolitan 
Statistical Areas are the two categories of CBSAs.  
 
Family:  Includes a householder and one or more other persons living in the same household who 
are related to the householder by birth, marriage, or adoption.  The number of family households 
always equals the number of families; however, a family household may also include non-relatives 
living with the family.  Families are classified by type as either a married-couple family or other 
family.  Other family is further classified into “male householder” (a family with a male 
householder and no wife present) or “female householder” (a family with a female householder and 
no husband present). 
 



  

17 
 

FFIEC-Estimated Income Data:  The Federal Financial Institutions Examination Council (FFIEC) 
issues annual estimates which update median family income from the metropolitan and 
nonmetropolitan areas.  The FFIEC uses American Community Survey data and factors in 
information from other sources to arrive at an annual estimate that more closely reflects current 
economic conditions. 
 
Full-Scope Review:  A full-scope review is accomplished when examiners complete all applicable 
interagency examination procedures for an assessment area.  Performance under applicable tests is 
analyzed considering performance context, quantitative factors (e.g, geographic distribution, 
borrower profile, and total number and dollar amount of investments), and qualitative factors (e.g, 
innovativeness, complexity, and responsiveness). 
 
Geography:  A census tract delineated by the United States Bureau of the Census in the most recent 
decennial census.   
 
Home Mortgage Disclosure Act (HMDA):  The statute that requires certain mortgage lenders that 
do business or have banking offices in a metropolitan statistical area to file annual summary reports 
of their mortgage lending activity.  The reports include such data as the race, gender, and the 
income of applicants; the amount of loan requested; and the disposition of the application 
(approved, denied, and withdrawn). 
 
Home Mortgage Loans:  Includes closed-end mortgage loans or open-end line of credits as defined 
in the HMDA regulation that are not an excluded transaction per the HMDA regulation. 
 
Housing Unit:  Includes a house, an apartment, a mobile home, a group of rooms, or a single room 
that is occupied as separate living quarters. 
 
Limited-Scope Review:  A limited-scope review is accomplished when examiners do not complete 
all applicable interagency examination procedures for an assessment area.   
Performance under applicable tests is often analyzed using only quantitative factors (e.g, geographic 
distribution, borrower profile, total number and dollar amount of investments, and branch 
distribution). 
 
Low-Income:  Individual income that is less than 50 percent of the area median income, or a 
median family income that is less than 50 percent in the case of a geography.  
 
Market Share:  The number of loans originated and purchased by the institution as a percentage of 
the aggregate number of loans originated and purchased by all reporting lenders in the metropolitan 
area/assessment area. 
 
Median Income:  The median income divides the income distribution into two equal parts, one 
having incomes above the median and other having incomes below the median. 
 
Metropolitan Division (MD):  A county or group of counties within a CBSA that contain(s) an 
urbanized area with a population of at least 2.5 million.  A MD is one or more main/secondary 
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counties representing an employment center or centers, plus adjacent counties associated with the 
main/secondary county or counties through commuting ties.   
 
Metropolitan Statistical Area (MSA):  CBSA associated with at least one urbanized area having a 
population of at least 50,000.  The MSA comprises the central county or counties or equivalent 
entities containing the core, plus adjacent outlying counties having a high degree of social and 
economic integration with the central county or counties as measured through commuting.  
 
Middle-Income:  Individual income that is at least 80 percent and less than 120 percent of the area 
median income, or a median family income that is at least 80 and less than 120 percent in the case 
of a geography. 
 
Moderate-Income:  Individual income that is at least 50 percent and less than 80 percent of the 
area median income, or a median family income that is at least 50 and less than 80 percent in the 
case of a geography. 
 
Multi-family:  Refers to a residential structure that contains five or more units. 
 
Nonmetropolitan Area (also known as non-MSA):  All areas outside of metropolitan areas.  The 
definition of nonmetropolitan area is not consistent with the definition of rural areas.  Urban and 
rural classifications cut across the other hierarchies.  For example, there is generally urban and rural 
territory within metropolitan and nonmetropolitan areas. 
 
Owner-Occupied Units:  Includes units occupied by the owner or co-owner, even if the unit has 
not been fully paid for or is mortgaged. 
 
Rated Area:  A rated area is a state or multistate metropolitan area.  For an institution with 
domestic branches in only one state, the institution’s CRA rating would be the state rating.  If an 
institution maintains domestic branches in more than one state, the institution will receive a rating 
for each state in which those branches are located.  If an institution maintains domestic branches in 
two or more states within a multistate metropolitan area, the institution will receive a rating for the 
multistate metropolitan area.   
 
Rural Area:  Territories, populations, and housing units that are not classified as urban. 
 
Small Business Loan:  A loan included in “loans to small businesses” as defined in the 
Consolidated Report of Condition and Income (Call Report).  These loans have original amounts of 
$1 million or less and are either secured by nonfarm nonresidential properties or are classified as 
commercial and industrial loans. 
 
Small Farm Loan:  A loan included in “loans to small farms” as defined in the instructions for 
preparation of the Consolidated Report of Condition and Income (Call Report).  These loans have 
original amounts of $500,000 or less and are either secured by farmland, including farm residential 
and other improvements, or are classified as loans to finance agricultural production and other loans 
to farmers. 
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Upper-Income:  Individual income that is 120 percent or more of the area median income, or a 
median family income that is 120 percent or more in the case of a geography.  
Urban Area:  All territories, populations, and housing units in urbanized areas and in places of 
2,500 or more persons outside urbanized areas.  More specifically, “urban” consists of territory, 
persons, and housing units in places of 2,500 or more persons incorporated as cities, villages, 
boroughs (except in Alaska and New York), and towns (except in the New England states, New 
York, and Wisconsin).   
 
“Urban” excludes the rural portions of “extended cities”; census designated place of 2,500 or more 
persons; and other territory, incorporated or unincorporated, including in urbanized areas. 
 



 
  

Mutual Savings Association 

Section 5 
Loan and Deposit Products and Transaction Fees 

 



TYPES OF CREDIT AVAILABLE TO OUR COMMUNITIES 
 
 
The assessment area of Mutual Savings Association includes all types of neighborhoods 
and districts, and persons of all income levels and races.  Laws, government regulations, 
and the established policies of the Board of Directors limit the credit offered by Mutual 
Savings Association.  Loans are available on an equal basis throughout our lending 
community with considerations for the remaining economic life of the property and 
payment/income ratios of the individual.  No loan applicant shall suffer any form of 
discrimination because of race, color, national origin, religion, sex, marital status, age, 
the receipt of public assistance, or the borrower’s good faith exercise of rights under the 
Consumer Protection Act, the Equal Credit Opportunity Act and the Fair Housing Act.   
 
We offer the following types of loans at the Home Office, Loan Production Office in 
Savannah, Missouri and at all five full-service branch offices: 
 

• Residential mortgage loans for the purchase, refinance, or construction of 1 – 4 
family dwellings, to include various affordable housing loans 

• Residential mortgage loans for the purchase, refinance, or construction of multi-
family dwelling units 

• Home improvement loans 
• Loans for personal, family, or household purposes 
• Loans to finance the purchase of automobiles, trucks, and other vehicles 
• Loans to finance new or purchase existing small businesses 
• Loans to finance new or purchase existing commercial properties 
• Acquisition and development loans 
• Loans to purchase, construct, refinance, improve, or develop non-farm, non-

residential real estate (i.e., office buildings, commercial property, churches, etc.) 
• Loans to purchase acreage on farm loans 
• Loans to non-profit organizations 
• Equity lines of credit on residential real estate for business purposes 
• Commercial lines of credit - such as inventory loans 
• Loans secured by savings accounts 
• Second mortgage equity loans 

 
  



Automated Teller Machine Locations: 
 
Main Office   Lansing Office   Eudora Office 
100 S 4th St.   633 S Main St.   801 Main 
Leavenworth, KS  66048 Lansing, KS  66043  Eudora, KS  66025 
 
Tonganoxie Office  Oskaloosa Office  Bonner Springs Office 
403 E 4th   515 Delaware   229 Oak 
Tonganoxie, KS  66086 Oskaloosa, KS  66066  Bonner Springs, KS  66012  
 
 
Safe Deposit Box Services: 
 
Main Office   Tonganoxie Office  Bonner Springs Office 
100 S 4th St.   403 E 4th   229 Oak 
Leavenworth, KS  66048 Tonganoxie, KS  66086 Bonner Springs, KS  66012 
 



FEE SCHEDULE

FEES AND CHARGES. The following fees and charges may be assessed against your account:

Check printing fees vary by the style of check ordered.

Account Closing Fee (if closed within 90 days of opening) $15.00
Account History Printout $2.00
Bank (Official) Check (third party only) $3.00
Bond Redemption (no charge for CAP Member) $10.00
Check Charge (per check - only for Senior Preferred Checking. First 20 checks per
statement cycle are free)

$0.20

Checking Service Charge (monthly - for High Interest Checking if the balance falls
below $1,500 and Business Interest Checking if the balance falls below $5,000

$8.00

Collection Item $25.00
Dormancy (monthly) $7.50
Facsimile Usage $5.00
Foreign Deposit Item $15.00
Garnishment $15.00
Money Market Service Charge (monthly - for money market accounts if the balance
falls below $5,000)

$8.00

Non-Sufficient Funds / Return Item (per item) each time returned $27.50
Notary (non-customer) $5.00
Online Banking Bill Payment Service Charge (monthly) $4.95
Online Banking Service Charge (monthly) $1.00
Overdraft (per item) $27.50
Photocopies - Other Documents (per page) $0.40
Photocopy of Check (per item) $2.50
Photocopy of Official Bank Check $5.00
Research (per hour) $30.00
Savings Service Charge (monthly - for savings accounts if the balance falls below
$100)

$5.00

Statement Copy $3.00
Statement Reconcilliation (per hour) $30.00
Stop Payment (including Official Bank Check) $20.00
Unavailable Funds (per item) $20.00
Visa Debit Card Replacement Fee $10.00
Wire Transfer Out $20.00
Withdrawal charges (per transaction for each withdrawal (debit) over 6 per month -
only for savings and money market accounts)

$3.00

© 2012-2021 Compliance Systems, LLC 03a89470-7e7aaa79- 2021.130.0.4
Fee Schedule - DD8036 Page 1 of 1 www.compliancesystems.com2023-01-30 IP25041484































































 

  

Mutual Savings Association 

Section 6 
Assessment Area and Maps 

 



Assessment Area 
 

It is expected Mutual Savings Association will generate the vast majority of its loans from 
businesses and individuals within a 75-mile radius of the City of Leavenworth. This area 
encompasses all of Leavenworth, Johnson, Jefferson, and Wyandotte County, as well as eastern 
Douglas County.  

A number of loans may be granted outside this area. Those loans will be granted based on the 
applicant’s relationship with the Association, or when it is considered to be in the best interest 
of the Association. The reason will be documented in the customer’s credit file.  

The typical assessment area of Mutual Savings includes all of Leavenworth, Jefferson, Johnson, 
and Wyandotte Counties, as well as eastern Douglas County. This includes the following census 
tracts or block numbered areas for those counties and the cities therein:  
 

 Leavenworth County Census tracts: 

701.00; 702.00, 703.00; 704.00; 705.00; 707.00; 9819; 711.03; 709.00; 710.00; 711.02; 711.04; 
711.05; 712.02; 712.04; 712.05; 714.00; 716.00 and 718.00  
 
Douglas County Census Tracts: 
 
12.01; 12.02; 12.03  
 
Jefferson County Census Tracts: 
 
Block numbered areas 201.1; 201.2; 202; 203 
 
Wyandotte County Census Tracts: 
 
401; 402; 405; 406; 407; 409; 411; 412; 413; 414; 415; 416; 419; 420.01; 420.02; 421; 422; 423; 
424; 426; 427; 428; 429; 430; 433.01; 434; 435; 436; 437; 438.02; 438.03; 439.03; 439.04; 
439.05; 440.01; 440.02; 441.01; 441.02; 441.03; 441.04; 442.01; 442.02; 443.01; 443.02; 
443.03; 444; 445; 446.01; 446.02; 446.03; 447.02; 447.03; 447.04; 448.03; 448.04; 448.07; 449; 
451; 452; 9800; 9805; 9809; 9812; 9815  
 
Johnson County Census Tracts: 
 
500.00; 501.00; 502.00; 503.01; 503.02; 504.00; 505.00; 506.00; 507.00; 508.00; 509.00; 
510.00; 511.00; 512.00; 513.00; 514.00; 515.00; 516.00; 517.00; 518.01; 518.03; 518.04; 
518.05; 518.06; 518.07; 518.08; 519.02; 519.04; 519.07; 519.08; 519.09; 519.10; 519.11; 
519.12; 520.01; 520.04; 520.05; 520.06; 521.01; 521.02; 522.01; 522.02; 523.04; 523.05; 



523.06; 523.07; 523.08; 524.10; 524.11; 524.14; 524.15; 524.16; 524.17; 524.18; 524.19; 
524.21; 524.22; 524.23; 525.02; 525.05; 525.06; 525.07; 526.04; 526.06; 526.07; 526.08; 
526.09; 526.10; 526.11; 526.12; 526.13; 527.01; 527.02; 528.03; 528.04; 528.05; 528.06; 
528.07; 529.04; 529.05; 529.06; 529.07; 529.08; 529.10; 530.04; 530.05; 530.06; 530.07; 
530.08; 530.09; 530.10; 530.11; 530.12; 530.13; 531.01; 531.02; 531.05; 531.08; 531.09; 
531.10; 532.01; 532.02; 532.03; 533.01; 533.02; 534.03; 534.09; 534.11; 534.13; 534.14; 
534.15; 534.17; 534.18; 534.19; 534.21; 534.22; 534.23; 534.25; 534.26; 534.27; 534.28; 
534.29; 534.30; 534.31; 535.02; 535.07; 535.08; 535.09; 535.10; 535.55; 535.56; 535.57; 
535.58; 535.59; 535.60; 536.01; 536.03; 536.04; 537.01; 537.03; 537.05; 537.07; 537.09; 
537.11; 537.12; 538.01; 538.03; 538.04; 9800.01; 9800.03; 9800.04; 9800.05; 9801.00  
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Mutual Savings Association 

Section 7 
Operating Branches 



Branch Hours of Operation 

Main Office 
100 S 4th St 
Leavenworth, KS 66048 

Lobby   9:00 – 4:30 M-F 
Drive    8:30-4:30 M-Th 
              7:30-6:00 F 
              9:00-12:00 S 
 

Census Tract 0701.00 
Opened 1888 
 
 

Plaza Office 
3400 S 4th St 
Leavenworth, KS  66048 

Drive    8:30 - 4:30 M - Th 
              7:30 – 6:00 F 
              9:00-12:00 S 
 

Census Tract 0705.00 
Opened 1967   
Closed April 30, 2021 

Eudora Office 
801 Main 
Eudora, KS  66025 

Lobby   9:00 – 4:30 M-F 
Drive    8:30-4:30 M-Th 
              7:30-6:00 F 
              9:00-12:00 S 
 

Census Tract 012.02 
Opened 1977 

Tonganoxie Office 
403 E 4th  
Tonganoxie, KS  66086 

Lobby   9:00 – 4:30 M-F 
Drive    8:30-4:30 M-Th 
              7:30-6:00 F 
              9:00-12:00 S 
 

Census Tract 0718.00 
Opened 1965 

Bonner Springs Office 
229 Oak 
Bonner Springs, KS  66012 

Lobby   9:00 – 4:30 M-F 
Drive    8:30-4:30 M-Th 
              7:30-6:00 F 
              9:00-12:00 S 
 

Census Tract 0449.00 
Opened 1997 

Oskaloosa Office 
515 Delaware 
Oskaloosa, KS  66066 

Lobby   9:00 – 4:30 M-F 
Drive    8:30-4:30 M-Th 
              7:30-6:00 F 
              9:00-12:00 S 
 

Census Tract 0203.00 
Opened 1974 

Saint Joseph Loan Production 
Office 
16621 US 71 Highway 
Savannah, MO  64485 

  

Lansing Office 
633 S Main St 
Lansing, KS 66043 

Lobby   9:00 – 4:30 M-F 
Drive    8:30-4:30 M-Th 
              7:30-6:00 F 
              9:00-12:00 S 
 

Census Tract 711.02 
Opened May 3, 2021 

 

 

One new branch was opened in the previous two years (Lansing Office) and one branch was closed 
(Plaza Office) in the previous two years. 
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Mutual Savings Association 

Loan to Deposit Ratio 

 

Quarter Ending Loan to Deposit Ratio 
March 31, 2021 72.73% 
June 30, 2021 72.36% 
September 30, 2021 73.68% 
December 31, 2021 73.91% 

 

Quarter Ending Loan to Deposit Ratio 
March 31, 2022 75.01% 
June 30, 2022 76.26% 
September 30, 2022 80.00% 
December 31, 2022 83.78% 

 

Quarter Ending Loan to Deposit Ratio 
March 31, 2023 86.30% 
June 30, 2023 91.56% 
September 30, 2023 90.51% 
December 31, 2023 93.16% 
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Comment Letters 



Written Comments Received from the Public  

 

2023  None 

2022  None 

2021  None 



 

 

Mutual Savings Association 

Section 10 
HMDA Disclosure Statement 
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